Minutes, Chattahoochee Country Dancers, 5/21/07, 7.10pm

Present—Scott Russell, Rob Harper, Pam Eidson (presiding), Ginger Lyon, Larry
Enlow; Angelika Pohl(hosting), Kimbi Hagan, Kimbi’s dad,
Dr. Sessions, Bruce Tarnopolski, Brian Baker (recording).

REPORTS—

1) Festival—Larry Enlow and Maureen Kilroy will help with Marketing. Kimbi will
create a job description for Festival Coordinator(s) for future recruiting
purposes.

2) Summer/Fall Gala/Annual Picnic (Ginger)—Liberty Hill Center, Barnesville will
likely be our site; 9/22 the target date tbd. **Ginger recommends an
assembled Nominating Committee by then.

3) Web policy—The board enthusiastically endorses current procedures being
used on our site and recommends broad discretion to the web team (Steve
collaborating with Seth Tepfer, Dave Marcus, Kimbi, and others on technical
questions). SC should be consulted on significant content alterations.

4) Volunteer recruitment, general discussion—Rob recommends broad pro-
active posting and solicitation after creation of job descriptions. Volunteer
Support Liaison (Angelika) could supply the primary conduit for this mission.

5) CCD publicity, outreach—Rob, Bill Porter, and Carissa Craven collaborating
on our primary general flyer and should have a proof soon. SC generally
agrees that a multi-element marketing plan is needed and that one should
be developed.

6) Budget, Rob—Much more discussion. More alterations to be suggested by
Rob for approval June meeting.

7) Kimbi's Emory Dance demo—went pretty well 20-25 CCD participation!
Would like to try one again with some changes.

APPROVALS/ACTIONS—

1) Apr. minutes approved as is.

2) Next meetings— 6/24(7pm, Scott), 8/5(7pm, Pam).

3) Festival 07 pricing approved--$70 weekend regular; $60 weekend early
registration.

Adjourn 9.40 pm



