CCD Steering Committee Meeting Minutes Sunday, May 18, 2008,
6:45pm : Jim Crawford hosting

Attending (6 Total): Sherry Kilpatrick, Robert McGregor, Brian Baker, Rob
Harper, Kimbi Hagen, Jim Crawford,

1) Next Meetings: Sunday, June 15™, 6:30pm : Robert McGregor hosting

Sunday, July 20", 6:30pm : Angelica hosting

2) Finance: After reviewing the preliminary financials for the year, the Finance
Committee estimates losing five to six thousand dollars this year. The
average attendance has decreased by about ten per meeting per year. Now
averaging about 120 dancers per dance. The Steering Committee voted to
increase the admission fee to $8 for local bands, and $9 for out-of-town
bands. The new rates will go into effect July 4™.

3) Scheduling Process: Kimbi explained that due to gas prices, many out-of-
town bands cannot afford to come to Atlanta when they only get $100 extra to
handle travel (Currently, local bands get $360, and out-of-town bands get
$460) No agreement was reached on what to do about this.

4) CCD Directory: Rob asked for someone to volunteer “privacy wording” which
we attach to the directory and pass around, detailing how we will not sell or
otherwise distribute the directory data in an unauthorized manner

5) Application for Calling: George Snyder is applying to be put into regular
rotation as a local caller. He will call again, probably August 5", and be
evaluated.

6) Responsibility Areas for Steering Committee Members:

Finance: Brian

Advertising and Outreach: Rob
Community Care: Sherry/Angelika
Volunteer Support: Sherry/Angelika
Policies and Procedures: Robert
Facilities and Sound: Jim

Talent and Scheduling: David
November Weekend: Larry

SC and Strategy: Rob

ADJOURN: 9:40pm



